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The undersigned he reby certifies that he is the du ly elected, qualified and acting President of the 
Vill.ige at Ledge Stone Condominium Owners Association, Inc., a Texas non-profit corporation (the 
"Association"), and that this is a true and correct copy of the current Community: Manual of the 
Association adopted by the Board of Directors of the Association. 

IN WITNESS WHEREOF, the undersigned has executed this certi ficate on the 2"1 ~y of ~Jt'r 
--~2011. 

~;(~ 
--------~President 

STATE OF TEXAS 

COUNTY OF \k,y:7 
~ 

This instrument wasjlcknowledged before me of thisZ!l._day of ~2011 , by !I, ·Ja ( / 
L £t ,6 r -,:,., ff"/~ the President of the Village at Ledge Stone Condom inium 
Owners Association, Inc., a Texas non-profit corporation, on behalf of sc1id corporation. 

RHONDA G. BRI0GES 
MY COMMISSION EXPIRES 

--28,2013 

Cross- reference to eve opmen rea ecla ration and Declaration of Condominium Regime for Village 
At Ledge Stone Condominiums recorded under Document No. 06035025 (Vol. 3054, Pg 359) in the 
Official Public Records of Hays County, Texas, as amended. 

In the event of a conflict between the terms and provisions of the Development Area Declaration c1nd 
Declaration of Condominium Regime for Village At Ledge Stone Condominiums or any policies adopted 
by the Board prior to the effective date of th is instrument, the terms and provisions of this instrument 
shall cont rol. 

290 East Bush, Inc., previously adopted that certain Ledge Stone Community Manual recorded under 
Document No. 70028298 (Vol. 3255, Pg 560), Official Publ ic Records of Hays Coun ty, Texas (the "Original 
Community Manual"). The Original Community Manual applied to the Village at Ledge Stone Property 
Owners Association, Inc., and the Village at ledge Stone Condominium Owners Association, Inc. This 
Community Manual amends and replaces in its entirety the Original Community Manual and perta ins 
only to the Village at Ledge Stone Property Owners Association, Inc. 
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ATTACHMENTl 

CERTIFICATE OF FORMATION 



Corporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

Oflice of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Roger Williams 
Secretary of State 

Village at Ledge Stone Condominium Owners Association, Inc. 
File Number: 800738983 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions oflaw. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtne of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 1 l /28/2006 

Effective : 11/28/2006 

Phone: (512) 463-5555 
Prepared by: Lisa Sartin 

Roger Williams 
Secretary of State 

Come visit us on the internet at http://www.sos.state.tx.us/ 
Fax: (512) 463-5709 TTY:7-1 -1 

Document: 152455860002 



CERTIFICATE OF FORMATION 
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VILLAGE AT LEDGE STONE CONDOMINIUM OWNERS ASSOCIA~, INC. 

The undersigned natural person, being of the age of eighteen (18) years or more, a 
citizen of the State of Texas, acting as incorporator of a corporation under the Texas Business 
Organizations Code, does hereby adopt the following Certificate of Formation for such 
corporation: 

ARTICLE I 
NAME 

The name of the corporation is: Village at Ledge Stone Condominium Owners 
Association, Inc. (hereinafter called the "Association"). 

ARTICLE II 
NON-PROFIT CORPORATION 

The Association is a non-profit corporation. 

ARTICLE III 
DURATION 

The Association shall exist perpetually. 

ARTICLE IV 
PURPOSE AND POWERS OF THE ASSOCIATION 

The Association is organized in accordance with, and shall operate for non-profit 
purposes pursuant l:o, the Texas Business Organizations Code, and does not contemplate 
pecuniary gain or profit to its members. The Association is formed for the purpose of exercising 
all of the powers and privileges, and performing all of the duties, obligations, and purposes of 
the Association as set forth in that certain "Declaration of Condominium Regime for Village at 
Ledge Stone Condominiums", which is recorded in the Official Public Records of Hays County, 
Texas, as the same may be amended frcm time to time (the "Declaration"). 

ARTICLEV 
REGISTERED OFFICE; REGISTERED AGENT 

The street address of the ini tia] registered office of the Association is 8400 Blazyk Dr, 
Austin, TX 78737-3513. The name of its initial registered agent at such address is Community 
Association Management, Inc. 

ARTICLE VI 
MEMBERSIDP 

Membership in the Association shall be determined by Section 12.6 of the Declaration. 
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ARTICLE VII 
VOTING RIGHTS 

Voting rights of the members of the Association shall be determined as set forth in 
Section 5.8 of the Declaration. Notwithstanding the foregoing, cumulative voting is not 

permitted. 

ARTICLE VIII 
INCORPORATOR 

The name and street address of the incorporalor is: 

ADDRESS 

Robert D. BUiton 100 Congress Ave Ste 1300 
Austin, Texas 78701-2744 

ARTICLE IX 
BOARD OF DIRECTORS 

The affairs of the Association shall be managed by an initial Board of Directors consisting of 
three (3) individuals, who must be members of the Association. The Board shall fulfill all of the 
functions of, and possess all powers granted to, Boards of Directors for non-profit corporations 
pursuant to the Texas Business Organizations Code. The number of Directors of the 
Association may be increased in accordance with the Bylaws of the Association. The names and 
addresses of the persons 1vho are to act in the capacity of initial Directors until the selection of 

their successors are: 

NAME ADDRESS 

Michael L. Schoenfeld 13000 Hwy 290 W, Austin, TX 78737-9339 

Thomas P. Darrnstadter PO Box 702, Lufkin, TX 75902-0702 

Ryan Mattox 12301 Research Blvd Bldg IV Ste 100, Austin, TX 78759-2369 

All of the powers and prerogatives of the Association shall be exercised by the initial 
Board of Directors named above ,mtil the first annual meeting of fue Association. 

ARTICLEX 
LIMITATION OF DIRECTOR LIABILITY 

A director of the Association shall not be personally liable to the Association for 
monetary damages for any act or omission in his capacity as a director, except to the extent 
otherwise expressly provided by a statute of the Stale of Texas. Any repeal or modification of 
this Article shall be prospective only, and shall not adversely affect any limitation of the 
personal liability of a director of the Association existing at the lime of the repeal or 

modification. 
2 
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ARTICLE XI 
INDEMNIFICATION 

Each person who acts as a director, officer or committee member of 1he Association shall 
be indemnified by the Association against any costs, expenses and liabilities which may be 
imposed upon or reasonably incurred by him in connection with any civil or criminal action, 
suit or proceeding in which he may be named as a party defendant or in which he may be a 
witness by reason of his being or having been such director or officer or by reason of any action 
alleged to have been taken or omitted by him in either such capacity. Such indemnification 
shall be provided in the manner and under the terms, conditions and li.m.itations set forth in the 

Bylaws of the Association. 

ARTICLE XII 
DISSOLUTION 

Upon dissolution of 1he Association, other than incident to a merger or consolidation, 
the assets of the Association shall be dedicated to an appropriate public agency to be used for 
purposes substantially simila,: to those for which this Association was created. In the event that 
such dedication is refused acceptance, such assets shall be granted, conveyed, and assigned to 
any non-profit corporation, association, trust, or other organization to be devoted to such 

substantially similar purposes. 

ARTICLE XIII 
ACTION WITHOUT MEETING 

Any action required by Jaw to be taken at any annual or special meeting of the members 
of the Association, or any action tl1at may be taken at any aimual or special meeting of the 
members of the Association, may be taken without a meeting, witl1out prior notice, and witl1out 
a vote, if a consent or consents in writing, setting fortl1 the action so taken, shall be signed by the 
number of members having the total number of votes of the Association necessary to enact the 
action taken, as determined under the Declaration or this Certificate of Formation. 

ARTICLE XIV 
AMENDMENT 

Titls Certificate of Fom1ation may be ainended by proposal submitted to tl1e 
membership of 1he Association. Any such proposed amendment shall be adopted only upon an 
affirmative vote by the holders of an eighty percent (80%) majority of the total number of votes 
of the Association, as determined under the Declaration. In the case of any conflict between the 
Declaration and this Certificate of Formation, the Declaration shall control; and in 1he case of 
any conflict between this Certificate of Fom1ation and the Bylaws of the Association, this 

Certificate of Formation shall control. 

IN WITNESS ,"7HEREOF, the undersigned has hereunto set his hand, this J[)r' day of 

November, 2006. 

V 
Robert D. Burton, Incorporator 

3 
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ATTACHMENT2 

VILLAGE AT LEDGE STONE CONDOMINIUM OWNERS ASSOCIATION, INC. 
BYLAWS 

(a Texas condominium association) 

ARTICLE l 

INTRODUCTION 

1.1. Property. These Bylaws of Village at Ledge Stone Condominium Owners 
Association, Inc., provide for the governance of the condominium regime known as Village at 
Ledge Stone Condominiums, established on certain real property located in Hays County, Texas 
(the "Property"), as more particularly described in that certain Development Area Declaration 
and Declaration of Condominium Regime for Village at Ledge Stone Condominiums, recorded 
in Volume 3054, Page 359, Official Public Records of Hays County, Texas (the "Declaration"). 

1.2. Definitions. Words and phrases defined in the Declaration have the same 
meanings when used in these Bylaws. Article 1 of the Declaration is incorporated herein by 
reference. 

1.3. Parties to Bylaws. All present or future Owners of Units and all other persons 
who use or occupy the Property in any manner are subject to these Bylaws, the Declaration, and 
the other Documents as defined in the Declaration. The mere acquisition or occupancy of a Unit 
wi ll signify that these Bylaws are accepted, ratified, and will be strictly followed. 

1.4. Non-profit Purpose. The Association is organized to be a non-profit corporation. 

1.5. Declarant Control. Notwithstanding anything to the contrary in these Bylaws, 
a number of provisions are modified by the Declarant' s reservations in Appendix "A" of the 
Declaration during the Declarant Control Period and the Development Period, as defined in 
the Declaration, including the number, qualification, appointment, removal, and 
replacement of directors. 

1.6. General Powers and Duties. The Association, acting through the Board, has the 
powers and duties necessary for the administration of the affairs of the Association and for the 
operation and maintenance of the Property as may be required or permitted by the Documents 
and Texas law. The Association may do any and aJI things that are la wful and which are 
necessary, proper, or desirable in operating for the best interests of its Members, subject only to 
the limitations upon the exercise of such powers as are expressly set forth in the Documents. 
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ARTICLE 2 

BOARD OF DIRECTORS 

During the Declarant Control Period, Appendix "A" of the Declaration governs the number, 
qualification, and appointment of directors. The initial directors will be appointed by 
Declarant and need not be Owners. Directors appointed by Declarant may not be removed 
by the Owners and may be removed by Declarant only. Declarant has the right to fill 
vacancies in any directorship vacated by a Declarant appointee. 

2.1. Number and Term of Office. After the Declarant Control Period has expired, 
the Board will consist of three (3) persons. One director will be elected for a three (3) year term, 
one (1) director will be elected for a two (2) year term, and one (1) director will be elected for a 
one (1) year term. Upon expiration of these initial terms, each director is to serve for a three (3) 
year term. A director takes office upon the adjournment of the meeting or balloting at which he 
is elected or appointed and, absent death, ineligibility, resignation, or removal, will hold office 
until his successor is elected or appointed. The number of directors may be changed by 
amendment of these Bylaws, but may not be less than three (3). 

2.2. Qualification. The following qualifications apply to the election or appointment 
of persons to the Board. 

2.2.1. Owners. At least a Majority of the directors must be Members of the 
Association or spouses of Members. 

2.2.2. Entity Member. If a Unit is owned by a legal entity, such as a partnership 
or corporation, any officer, partner, agent, or employee of that entity Member is eligible 
to serve as a director and is deemed to be a Member for the purposes of this Section. 1f 
the relationship between the entity Member and the director representing it terminates, 
that directorship will be deemed vacant. 

2.2.3. Delinquency. No person may be elected or appointed as a director if any 
assessment or fine against the person or his Unit is delinquent at the time of election or 
appointment, provided he has been given notice of the delinquency and a reasonable 
opportunity to cure the delinquency. 

2.2.4. Litigation. No person may be elected or appointed as a director if the 
person is a party adverse to the Association or the Board in pending litigation to which 
the Association or the Board is a party. 

2.2.5. Violation. No person may be elected or appointed as a director if the 
person is in violation of any Documents for which he has been given notice. 

2.3. Election. Directors will be elected by the Members of the Association. The 
election of directors will be conducted at the annual meeting of the Association, at any special 
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meeting called for that purpose, or by mail, facsimile transmission, electronic communication, 
or a combination of any of these. 

2.4. Vacancies. Vacancies on the Board caused by any reason, except the removal of 
a director by a vote of the Association, are filled by a vote of the Majority of the remaining 
directors, even though less than a quorum, at any meeting of the Board. Each director so 
elected serves until the next meeting of the Association, at which time a successor will be 
elected to fill the remainder of the term. 

2.5. Removal of Directors. 

2.5.1. Removal by Members. At any annual meeting or special meeting of the 
Association, any one or more of the directors may be removed with or without cause by 
Members representing at least two-thirds of the votes present in person or by proxy at 
the meeting, and a successor may then and there be elected to fill the vacancy thus 
created. Any director whose removal has been proposed by the Members must be given 
an opportunity to be heard at the meeting. 

2.5.2. Removal by Directors. A director may not be removed by the officers or 
by the remaining directors, except for one of the following limited reasons for which a 
director may be removed by at least a Majority of the other directors at a meeting of the 
Board called for that purpose: 

i. The director is a party adverse to the Association or the Board in 
pending litigation to which the Association or the Board is a party; provided the 
Association did not file suit to effect removal of the director. 

ii. The director's account with the Association has been delinquent 
for at least ninety (90) days or has been delinquent at least three (3) times during 
the preceding twelve (12) months; provided he was given notice of the default 
and a reasonable opportunity to cure. 

iii. The director has refused or failed to attend three (3) or more 
meetings of the Board during the preceding twelve (12) months; provided he was 
given proper notice of the meetings. 

iv. The director has refused or failed to cure a violation of the 
Documents for which he has been given notice, a reasonable opportunity to cure, 
and an opportunity to request a hearing before the Board. 

2.6. Meetings of the Board. 

2.6.l. Election of Officers. Within ten (JO) days after the annual meeting, the 
directors will convene a meeting for the purpose of electing officers. The time and place 
of the meeting will be fixed by the Board and announced to the directors. 
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2.6.2. Regular Meetings of the Board. Regular meetings of the Board may be 
held at a time and place that the Board determines, from time to time, but at least one (1) 
such meeting must be held each calendar quarter. Notice of regular meetings of the 
Board will be given to each director, personally or by telephone, written, or electronic 
communication, at least three (3) days prior to the date of the meeting. 

2.6.3. Special Meetings of the Board. Special meetings of the Board may be 
called by the president or, if he is absent or refuses to act, by the secretary, or by any two 
(2) directors. At least three (3) days notice will be given to each director, personally or 
by telephone, written, or electronic communication, which notice must state the place, 
time, and purpose of the meeting. 

2.6.4. Emergency Meetings. In case of emergency, the Board may convene a 
meeting after making a diligent attempt to notify each director by any practical method. 

2.6.S. Conduct of Meetings. The president presides over meetings of the Board 
and the secretary keeps, or causes to be kept, a record of resolutions adopted by the 
Board and a record of transactions and proceedings occurring at meetings. 

2.6.6. Quorum. At meetings of the Board, a Majority of directors constitutes a 
quorum for the transaction of business, and the acts of the Majority of the directors 
present at a meeting at which a quorum is present are the acts of the Board. If less than a 
quorum is present at a meeting of the Board, the Majority of those present may adjourn 
the meeting from time to time. At any reconvened meeting at which a quorum is 
present, any business that may have been transacted at the meeting as originally called 
may be transacted without further notice. Directors may not participate by proxy at 
meetings of the Board. 

2.6.7. Open Meetings. Regular and special meetings of the Board are open to 
Members of the Association, subject to the following provisions to the extent permitted 
or required by the Act: 

i. No audio or video recording of the meeting may be made, except 
by the Board or with the Board's prior express consent. 

ii. Members who are not directors may not participate in Board 
deliberations tmder any circumstances, and may not participate in Board 
discussions unless the Board expressly so authorizes at the meeting. 

iii. The Board may adjourn any meeting and reconvene in executive 
session to discuss and vote on personnel matters, litigation in which the 
Association is or may become involved, and orders of business of a sim.ilar or 
sensitive nature. The nature of business to be considered in executive session 
will first be announced in open session. 
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iv. The Board may prohibit attendance by non-Members, including 
representatives, proxies, agents, and attorneys of Members. 

v. The Board may prohibit attendance by any Member who disrupts 
meetings or interferes with the conduct of Board business. 

vi. The Board may but is not required to publish to Members the 
time, date, and place of Board meetings, but will provide the information if 
requested in writing by a Member on a meeting by meeting basis. 

2.6.8. Telephone Meetings. Directors may participate in and hold meetings of 
the Board by means of conference telephone or similar communications equipment by 
means of which all persons participating in the meeting can hear each other. 
Participation in the meeting constitutes presence in person at the meeting, except where 
a person participates in the meeting for the express purpose of objecting to the 
transaction of any business on the ground that the meeting is not lawfully called or 
convened. 

2.6.9. Action without a Meeting. Any action required or permitted to be taken 
by the Board at a meeting may be taken without a meeting, if all directors individually 
or collectively consent in writing to such action. The written consent must be filed with 
the minutes of Board meetings. Action by written consent has the same force and effect 
as a unanimous vote. This Section does not apply to actions that require meetings under 
the Act. 

2.7. Liabilities and Standard of Care. In performing their duties, the directors are 
required to exercise certain standards of care and are subject to certain liabilities, including but 
not limited to the following provisions of State law: Section 82.103(a) and (f) of the Act, and 
Sections 3.102, 3.105, 22.221, 22.223, 22.224, 22.225, 22.226, 22.227 and 22.230 of the Texas 
Business Organizations Code. 

2.8. Powers and Duties. The Board has all the powers and duties necessary for the 
administration of the Association and for the operation and maintenance of the Property. The 
Board may do all acts and things except those which, by law or the Documents, are reserved to 
the Members and may not be delegated to the Board. Without prejudice to the general and 
specific powers and duties set forth in laws or the Documents, or powers and duties as may 
hereafter be imposed on the Board by resolution of the Association, the powers and duties of 
the Board include, but are not limited to, the following: 

2.8.l. Appointment of Committees. The Board, by resolution, may from time to 
time designate standing or ad hoc committees to advise or assist the Board with its 
responsibilities. The resolution may establish the purposes and powers of the committee 
created, provide for the appointment of a chair and committee Members, and may 
provide for reports, termination, and other administrative matters deemed appropriate 
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by the Board. Members of committees will be appointed from among the Owners and 
residents. 

2.8.2. Manager. The Board may employ a manager or managing agent for the 
Association, at a compensation established by the Board, to perform duties and services 
authorized by the Board. 

2.9. Fidelity Bonds. Any person handling or responsible for Association funds, 
including officers, agents, and employees of the Association, must furni sh adequate fidelity 
bonds. The premiums on the bonds may be a common expense of the Association . 

ARTICLE3 

OFFICERS 

3.1. Designation. The principal officers of the Association are the president, the 
secretary, and the treasurer. The Board may appoint one (1) or more vice-presidents and other 
officers and assistant officers as it deems necessa ry. The president and secretary must be 
directors. Other officers may, but need not, be Members or directors. Any two (2) offices may 
be held by the same person, except the offices of president and secretary. If an officer is absent 
or unable to act, the Board may appoint a director to perform the duties of that officer and to act 
in place of that officer, on an interim basis. 

3.2. Election of Officers: Tenn. The officers are elected no less than annually by the 
directors at the first meeting of the Board after the annual meeting of Members and hold office 
at the pleasure of the Board. Except for resignation or removal, officers hold office for a term of 
one (1) year and until their respective successors have been designated by the Board. 

3.3. Removal and Resignation of Officers. A Majority of directors may remove any 
officer, with or without cause, at any regular meeting of the Board or at any special meeting of 
the Board called for that purpose. A successor may be elected at any regular or special meeting 
of the Board cal led for that purpose. An officer may resign at any time by giving written notice 
to the Board. Unless the notice of resignation states otherwise, it is effective when received by 
the Board and does not require acceptance by the Board. The resignation or removal of an 
officer who is also a director does not constitute res ignation or removal from the Board; 
however, the resignation or remova l of a director who is also an officer does constitute 
resignation or removal as an officer. 

3.4. Standard of Care. In performing their duties, the officers are required to exercise 
the standards of care provided by Section 82.103(a) and (f) of the Act and by Section 3.105 of the 
Texas Business Organizations Code. 

3.5. Description of Principal Offices. 
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3.5.1. President. As the chief executive officer of the Association, the president: 
(i) presides at all meetings of the Association and of the Board; (ii) has all the general 
powers and duties which are usually vested in the office of president of a corporation 
organized under the laws of the State of Texas; (iii) has general supervision, direction, 
and control of the business of the Association, subject to the control of the Board; and 
(iv) sees that all orders and resolutions of the Board are carried into effect. 

3.5.2. Secretary. The secretary: (i) keeps the minutes of all meetings of the 
Board and of the Association; (ii) has charge of such books, papers, and records as the 
Board may direct; (iii) maintains a record of the names and addresses of the Members 
for the mailing of notices; and (iv) in general, performs all duties incident to the office of 
secretary. 

3.5.3. Treasurer. The treasurer: (i) is responsible for Association funds; 
(ii) keeps full and accurate financial records and books of account showing all receipts 
and disbursements; (iii) prepares all required financial data and tax reh1rns; (iv) deposits 
all monies or other valuable effects in the name of the Association in depositories as may 
from time to time be designated by the Board; (v) prepares the annual and supplemental 
budgets of the Association; (vi) reviews the accounts of the managing agent on a 
monthly basis in the event a managing agent is responsible for collecting and disbursing 
Association funds; and (vii) performs all the duties incident to the office of treasurer. 

3.6. Authorized Agents. Except when the Documents require execution of certain 
instruments by certain individuals, the Board may authorize any person to execute instruments 
on behalf of the Association. In the absence of Board designation, the president and the 
secretary are the only persons authorized to execute instruments on behalf of the Association. 

ARTICLE4 

MEETINGS OF THE ASSOCIATION 

4.1. Annual Meeting. An annual meeting of the Association will be held once during 
each twelve (12) month period on a date and at a time determined by the Board. At each annual 
meeting the Members will elect directors in accordance with these Bylaws. The Members may 
also transact such other business of the Association as may properly come before them. 

4.2. Special Meetings. In accordance with Section 22.155 of the Texas Business 
Organizations Code, a special meeting of the Association may be called by: (i) the president; (ii) 
the Board; or (iii) Members having not less than one-tenth of the votes entitled to be cast at the 
meeting. It is the duty of the president to call a special meeting of the Association if directed to 
do so by a Majority of the Board or by a petition signed by Owners of at least twenty percent 
(20%) of the Units. The meeting must be held within thirty (30) days after the Board resolution 
or receipt of petition. The notice of any special meeting must state the time, place, and purpose 
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of the meeting. No business, except the purpose stated in the notice of the meeting, may be 
transacted at a special meeting. 

4.3. Place of Meetings. Meetings of the Association may be held at the Property or at 
a suitable place convenient to the Members, as determined by the Board. 

4.4. Notice of Meetings. At the direction of the Board, written notice of meetings of 
the Association wi ll be given to an Owner of each Unit at least ten (10) days but not more than 
sixty (60) days prior to the meeting. Notices of meetings will state the date, time, and place the 
meeting is to be held. Notices will identify the type of meeting as annual or special, and will 
state the particular purpose of a special meeting. Notices may also set forth any other items of 
information deemed appropriate by the Board. 

4.5. Ineligibility. The Board may determine that any Member may not vote at 
meetings of the Association if the Member's financial account with the Association is in arrears 
forty-five (45) days before the date of a meeting of the Association at which Members wi ll vote, 
provided each ineligible Member is given notice of the arrearage and an opportunity to become 
eligible. The Board may specify the manner, place, and time for payment for purposes of 
restoring eligibi li ty. A determination of Members entitled to vote at a meeting of the 
Association is effective for any adjournment of the meeting, provided the date of the adjourned 
meeting is not more than forty-five (45) days after the original meeting. 

4.6. Voting Members List. The Board wi ll prepare and make available a li st of the 
Association's voting Members in accordance with Section 22.158(b) of the Texas Business 
Organizations Code. 

4. 7. Quorum. At any meeting of the Association, the presence in person or by proxy 
of Members representing at least twenty percent (20%) of the Units in the Property constitutes a 
quorum. Members present at a meeting at which a quorum is present may continue to transact 
business until adjournment, provided that Members representing at least twenty percent (20%) 
of the Units in the Property remain in attendance, and provided that any action taken is 
approved by at least a majority of the votes required to constitute a quorum. 

4.8. Lack of Quorum. If a quorum is not present at any meeting of the Association 
for which proper notice was given, Members representing at least a Majority of the votes 
present at the meeting, although not constituting a quorum, may vote to recess the meeting for 
not more than twenty-four (24) hours in order to attain a quorum, provided the place of the 
meeting remains as stated in the notice. If the meeting is adjourned without attainment of a 
quorum, notice of a new meeting for the same purposes within fifteen (15) to thirty (30) days 
may be given to an Owner of each Unit, at which meeting the Members present in person or by 
proxy (even if representing less than ten percent (10%) of the Units) will be sufficient to 
constitute a quorum for the purposes of that meeting. 

4.9. Votes. The vote of Members representing at least a Majority of the votes cast at 
any meeting at which a quorum is present binds all Members for all purposes, except when a 
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higher percentage is required by these Bylaws, the Declaration, or by Jaw. Cumulative voting is 
prohibited. 

4.9.l. Co-Owned Units. If a Unit is owned by more than one Member, the vote 
appurtenant to that Unit is cast in accordance with Section 82.ll0(a) of the Act, which is 
summarized as follows. If only one of the multiple Owners of a Unit is present at a 
meeting of the Association, that person may cast the vote allocated to that Unit. lf more 
than one of the multiple Owners is present, the vote allocated to that Unit may be cast 
only in accordance with the Owners' unanimous agreement. Multiple Owners are in 
unanimous agreement if one of the multiple Owners casts the vote allocated to a Unit 
and none of the other Owners makes prompt protest to the person presiding over the 
meetin g. 

4.9.2. Corporation-Owned Units. 1f a Unit is owned by a corporation, the vote 
appurtenant to that Unit may be cast by any officer of the corporation in the absence of 
the corporation's written appointment of a specific person to exercise its vote. The vote 
of a partnership may be cast by any general partner in the absence of the partners' 
written appointment of a specific person. The person presiding over a meeting or vote 
may require reasonable evidence that a person voting on behalf of a corporation or 
partnership is qualified to vote. 

4.9.3. Association-Owned Units. Votes allocated to a Unit owned by the 
Association may be counted towards a quorum and for all ballots and votes except the 
election or removal of directors. The vote appurtenant to a Unit owned by the 
Association is exercised by the Board. 

4.10. Proxies. Votes may be cast in person or by written proxy. To be valid, each 
proxy must: (i) be signed and dated by a Member or his attorney-in-fact; (ii) identify the Unit to 
which the vote is appurtenant; (iii) name the person or title (such as "presiding officer") in favor 
of whom the proxy is granted, such person having agreed to exercise the proxy; (iv) identify the 
meeting for which the proxy is given; (v) not purport to be revocable without notice; and (vi) be 
delivered to the secretary, to the person presiding over the Association meeting for which the 
proxy is designated, or to a person or company designated by the Board. Unless the proxy 
specifies a shorter or longer time, it terminates eleven (11) months after the date of its execution. 
Perpetual or self-renewing proxies are permitted, provided they are revocable. To revoke a 
proxy, the granting Member must give actual notice of revocation to the person presiding over 
the Association meeting for which the proxy is designated. Unless revoked, any proxy 
designated for a meeting which is adjourned, recessed, or rescheduled is valid when the 
meeting reconvenes. A proxy may be delivered by fax. 

4.11. Conduct of Meetings. The president, or any person designated by the Board, 
presides over meetings of the Association. The secretary keeps, or causes to be kept, the 
minutes of the meeting which should record all resolutions adopted and all transactions 
occurring at the meeting, as well as a record of any votes taken at the meeting. The person 
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presiding over the meeting may appoint a parliamentarian. Votes should be tal1ied by 
Members appointed by the person presiding over the meeting. 

4.12. Adjournment of Meeting. At any meeting of the Association, a Majority of the 
Members present at that meeting, either in person or by proxy, may adjourn the meeting to 
another time and place. 

4.13. Action without Meeting. Subject to Board approval, any action which may be 
taken by a vote of the Members at a meeting of the Association may also be taken without a 
meeting by written consents. The Board may permit Members to vote by any method a1lowed 
by Section 22.160(b)(c) and (d) of the Texas Business Organizations Code, which may include 
hand delivery, mail, fax, electronic communication, or any combination of these. Written 
consents by Members representing at least a Majority of votes in the Association, or such higher 
percentage as may be required by the Documents, constitutes approval by written consent. This 
Section may not be used to avoid the requirement of an annual meeting and does not apply to 
the election of directors. 

ARTICLES 

RULES 

5.1. Rules. The Dedarant has adopted initial rules and regulations for: (i) the 
administration of the Association and the Documents; (ii) the maintenance, management, 
operation, use, conservation, and beautification of the Property; and (iii) the health, comfort, 
and general welfare of the residents; provided, however, that such rules may not be in conflict 
with law or the Documents. The Board will, at a11 times, maintain the then current and 
complete rules in a written form which can be copied and distributed to the Members. The 
Board has the right to amend, from time to time, the rules and regulations; provided, however, 
that until the expiration or termination of the Development Period, all amendments to the rules 
and regulations must be approved in advance and in writing by Dedarant. 

5.2. Adoption and Amendment. Any rule may be adopted, amended, or terminated 
by the Board, provided that the rule and the requisite Board (and Dedarant, if applicable) 
approval are properly recorded as a resolution in the minutes of the meeting of the Board. 

5.3. Distribution. On written request from any Member or resident, the Board will 
provide a current and complete copy of rules. Additionally, the Board will, from time to time, 
distribute copies of the current and complete rules to Owners and, if the Board so chooses, to 
non-Member residents. 
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ARTICLE 6 

ENFORCEMENT 

6.1. Remedies. The violation of any provision of the Documents gives the Board the 
following rights, in addition to any other rights set forth in the Documents: 

6.1.1. Fines. To impose reasonable fines, if notice and an opportunity to be 
heard are given. 

6.1.2. Self-Help. After notice and an opportunity to be heard are given, except 
in case of an emergency, to enter the Unit or Common Element in which, or as to which, 
the violation or breach exists and to summarily abate and remove, at the expense of the 
defaulting Owner, any structure, thing, or condition (except for additions or alterations 
of a permanent nature that may exist in that Unit) that is contrary to the intent and 
meaning of the provisions of the Documents. The Board may not be deemed liable for 
any manner of trespass by this action. 

6.1.3. Courts. To enjoin, abate, or remedy, by appropriate legal proceedings, 
the continuance of any breach. 

6.2. Notice and Hearing. Before imposing a fine or exercising self-help abatement, 
the Board must give the Owner a written violation notice and an opportunity to be heard. 

6.2.1. Notice of Violation. The Board's written violation notice will contain the 
following: (i) the date the violation notice is prepared or mailed; (ii) a description of the 
violation; (iii) a reference to the rule or provision of the Documents that is being 
violated; (iv) a description of the action required to cure the violation; (v) the amount of 
the fine to be levied and/or the abatement action to be taken; (vi) the date the fine begins 
accruing or abatement action becomes possible; and (vi) a statement th at not later than 
the thirtieth (30"') day after the date of the violation notice, the Owner may request a 
hearing before the Board to contest the fine or the abatement action. 

6.2.2. Notice to Resident. In addition to giving the written violation notice to 
the Owner, the Board may also give a copy of the notice to the non-Owner resident, if 
the Board deems it appropriate. 

6.2.3. Request for Hearing. To request a hearing before the Board, an Owner 
must submit a written request to the Board within thirty (30) days after the date of the 
violation notice. Within ten (10) days after receiving the Owner's request for a hearing, 
the Board will give the Owner notice of the date, time, and place of the hearing. The 
hearing will be schedul ed for a date within forty-five (45) days from the date the Board 
receives the Owner's request, and should be scheduled to provide a reasonable 
opportunity for both the Board and the Owner to attend. 
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6.2.4. Pending Hearing. Pending the hearing, the Board may continue to 
exercise the Association's other rights and remedies for the violation, as if the declared 
violation were valid. The Owner's request for a hearing suspends only the levy of the 
fine or the abatement action described in the notice. 

6.2.5. Hearing. The hearing will be held in a closed or executive session of the 
Board. At the hearing, the Board will consider the facts and circumstances surrounding 
the violation. The Owner may attend the hearing in person, or may be represented by 
another person or written communication. No audio or video recording of the hearing 
may be made. 

6.2.6. Minutes of Hearing. The minutes of the hearing must contain a statement 
of the results of the hearing and the amount of fine, if any, imposed, or abatement action, 
if any, authorized. A copy of the violation notice and request for hearing should be 
placed in the minutes of the hearing. If the Owner appears at the hearing, the notice 
requirement will be deemed satisfied. 

6.3. Imposition of Fine. Within thirty (30) days after levying the fine or authorizing 
the abatement, the Board must give the Owner notice of the levied fine or abatement action. 1f 
the fine or action is announced at the hearing at which the Owner is actually present, the notice 
requirement will be satisfied. Otherwise, the notice must be in writing. 

6.3.l. Amount. The Board may set fine amounts on a case by case basis, 
provided the fine is reasonable in light of the nature, frequency, and effects of the 
violation. The Board may establish a schedule of fines for certain types of violations. 
The amount and cumulative total of a fine must be reasonable in comparison to the 
violation. lf the Board allows fines to accumulate, it may establish a maximum amount 
for a particular fine, at which point the total fine will be capped. 

6.3.2. Type of Fine. If the violation is ongoing or continuous, the fine may be 
levied on a periodic basis (such as daily, weekly, or monthly). lf the violation is not 
ongoing, but is instead sporadic or periodic, the fine may be levied on a per occurrence 
basis. 

6.3.3. Other Fine-Related. The Association is not entitled to collect a fine from 
an Owner to whom it has not given notice and an opportunity to be heard. The 
Association may not charge interest on unpaid fines. The Association may not foreclose 
its assessment lien on a debt consisting solely of fines. The Board may adopt a collection 
policy that applies Owners' payments to unpaid fines before retiring other types of 
assessments. 

6.4. Additional Enforcement Rights. Notwithstanding the notice and hearing 
requirement, the Board may take immediate and appropriate action, without giving the notices 
required in this Article, against violations of the Documents which, in the Board's opinion, are: 
(i) self-evident, such as vehicles parked illegally or in violation of posted signs; (ii) threatening 
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to life or property; (iii) repeat violations of the same provision by the same Owner to whom 
prior notices and demands have been given for the same violation, or (iv) damages caused to 
common areas. Further, the provisions of this Article do not apply to specific remedies 
provided in the Documents for certain violations, such as nonpayment of assessments. 

ARTICLE 7 

OBLIGATIONS OF THE OWNERS 

7.1. Notice of Sale. Any Owner intending to sell or convey his Unit or any interest 
therein must give written notice to the Board through its managing agent of his intention, 
together with: (i) the address or legal description of the Unit being conveyed; (ii) the name and 
address of the intended purchaser; (iii) the name, address, and phone number of the title 
company or attorney designated to close the transaction; (iv) names and phone numbers of real 
estate agents, if any, representing seller and purchaser; and (v) scheduled date of closing. An 
Owner wi ll furnish this information to the Board at least ten (10) business days before the 
schedu led date of closing or conveyance. The requirements of this Section may be satisfied by 
giving the Association a copy of an accepted resale contract in connection with the Owner's 
request to the Association for a resale certificate. 

7.2. Proof of Ownership. On request by the Association from time to time, any 
person who purports to be an Owner or the agent of an Owner must furnish to the Board 
evidence of ownership of the Unit. A copy of the recorded deed is the customary evidence. 
This requirement may be satisfied by receipt of a Board-approved form that is completed and 
acknowledged by a title company or attorney at time of conveyance of the Unit or any interest 
therein. The Association may refuse to recognize a person as a Member unless the requested 
documentation is provided. 

7.3. Owners' Information. Within thirty (30) days after acquiring an ownership 
interest in a Unit, the Owner must provide the Association with the Owner's mailing address, 
and telephone number, the name and telephone number of any resident other than the Owner; 
and the name, address, and telephone number of any person managing the Unit as agent of the 
Unit Owner and any other information the Board deems necessary. An Owner must notify the 
Association within thirty (30) days after he has notice of a change in any information required 
by this Section, and must provide the information on request by the Association from time to 
time. 

7.4. Mailing Address. The Owner or the several co-Owners of a Unit must register 
and maintain one mailing address to be used by the Association for mailing of notices, 
demands, and all other communications. If an Owner fails to maintain a current mailing 
address with the Association, the address of the Owner's Unit is deemed to be his mailing 
address. 
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7.5. Registration of Mortgagees. Within thirty (30) days after granting a lien against 
his Unit, the Owner must provide the Association with the name and address of the holder of 
the lien and the loan number. The Owner must notify the Association within thirty (30) days 
after he has notice of a change in the information required by this Section. Also, the Owner will 
provide the information on request by the Association from time to time. 

7.6. Assessments. All Owners are obligated to pay assessments imposed by the 
Association to meet the common expenses as defined in the Declaration. A Member is deemed 
to be in good standing and entitled to vote at any meeting of the Association if he is current in 
the assessments made or levied against him and his Unit. 

7.7. Compliance with Documents. Each Owner will comply with the provisions and 
terms of the Documents, and any amendments thereto. Further, each Owner will always 
endeavor to observe and promote the cooperative purposes for which the Property was 
established. 

ARTICLES 

ASSOCIATION RECORDS 

8.1. Records. The Association will use its best efforts to keep the records required by 
Section 82.114(a) of the Act, including the following: 

i. Minutes or a similar record of the proceedings of meetings of the 
Association. 

ii. Minutes or a similar record of the proceedings of meetings of the Board. 

iii. Names and mailing addresses of the Members, the currency and accuracy 
of the information being the responsibility of the Members. 

iv. Names and mailing addresses of the mortgagees, the currency and 
accuracy of the information being the responsibility of the Members and their 
mortgagees. 

v. Financial records and books of account for the Association, kept in a 
manner consistent with generally accepted accounting principles. 

vi. Copies of income tax returns prepared for the Internal Revenue Service. 

vii. Copies of the Documents and all amendments to any of these. 

viii. A record of all votes or written consents by which amendments to the 
Documents were approved, for at least four (4) years after the approval. 
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8.2. Inspection of Books and Records. Books and records of the Association will be 
made ava ilable for inspection and copying pursuant to Section 82.114(6) of the Act and Sections 
3.151, 3.153 and 22.351 of the Texas Business Organizations Code. 

8.2.1. Proper Purpose. The Board may require a Member to submit a written 
demand for inspection, stating the purpose for which the Member will inspect the books 
and records. The Board has the following rights: (i) to determine whether the Member's 
purpose for inspection is proper; (ii) to deny the request if the Board determines that the 
Member's purpose is not proper; (iii) if granting the request, to identify which books and 
records are relevant to the Member's stated purpose for inspection. 

8.2.2. Copies. A Member, at Member's expense, may obtain photocopies of 
books and records for which the Board grants the right of inspection. The Board has the 
right to retain possession of the original books and records, to make copies requested by 
the Member, and to charge the Member a reasonable fee for copying. 

8.2.3. Member's Agent. A Member' s inspection of the books and records may 
be assisted or performed by the Member's agent, accountant, or attorney. 

8.2.4. Records of Attorneys and Accountants. The files and records of an 
attorney or accountant who performs services for the Association are not records of the 
Association, are not subject to inspection by Members, and are not subject to production 
in a legal proceeding. 

8.3. Resale Certificates. Any officer may prepare or cause to be prepared, certify, and 
execute resale certificates in accordance with Section 82.157 of the Act. The Association or its 
managing agent may charge a reasonable fee for preparing resale certificates and a transfer fee 
for processing the transfer of ownership in the Association's records. The Association may 
refuse to furnish resale certificates until the fee is paid. Any unpaid fees may be assessed 
against the Unit for which the certifi cate is furni shed. 

ARTICLE9 

NOTICES 

9.1. Co-Owners. If a Unit is owned by more than one person, notice to one co-Owner 
is deemed notice to all co-Owners. 

9.2. Delive,y of Notices. Any written noti ce required or permitted by these Bylaws 
may be given personally, by mail, by fax, or by any other method permitted by the Texas 
Business Organizations Code. If mailed, the notice is deemed delivered when deposited in the 
U.S. mail addressed to the Member at the address shown on the Association's records. lf 

transmitted by fax, the notice is deemed delivered on successful transmission of the facsimile. 
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9.3. Waiver of Notice. Whenever a notice is required to be given to an Owner, 
Member, or director, a written waiver of the notice, signed by the person entitled to the notice, 
whether before or after the time stated in the notice, is equivalent to giving the notice. 
Attendance by a Member or director at any meeting of the Association or Board, respectively, 
constitutes a waiver of notice by the Member or director of the time, place, and purpose of the 
meeting. If all Members or directors are present at any meeting of the Association or Board, 
respectively, no notice is required and any business may be transacted at the meeting. 

ARTICLE 10 

DECLARANT PROVISIONS 

10.1. Conflict. The provisions of this Article control over any provision to the 
contrary elsewhere in these Bylaws. 

10.2. Board of Directors. During the Declarant Control Period, Appendix "A" of the 
Declaration governs the number, qualification, and appointment of directors. The initial 
directors will be appointed by Declarant and need not be Owners or residents. Directors 
appointed by Declarant may not be removed by the Owners and may be removed by Declarant 
only. Declarant has the right to fill vacancies in any directorship vacated by a Declarant 
appointee. 

10.3. Transitional Meeting. Within sixty (60) days after the end of the Declarant 
Control Period, or sooner at Declarant's option, Declarant will call a transitional meeting of the 
Members for the purpose of electing directors, by ballot of Members. Notice of the special 
organizational meeting will be given as if it were notice of an annual meeting. 

ARTICLE II 

AMENDMENTS TO BYLAWS 

11.1. Authority. These Bylaws may be amended by a majority vote of the Board of 
Directors. 

11.2. Mortgagee Protection. In addition to the notices and consents required by these 
Bylaws, certain actions and amendments require notice to or approval by Eligible Mortgagees, 
pursuant to the Mortgagee Protection article of the Declaration. If applicable, the Association 
must give the required notices to and obtain the required approvals from Eligible Mortgagees. 

11.3. Effective. To be effective, each amendment must be in writing, reference the 
names of the Property and the Association, and be executed by a majority of the Board of 
Directors. Further, if these Bylaws are publicly recorded, the amendment must recite the 
recording data for the Bylaws, and be recorded in the Official Public Records of Hays County, 
Texas. 
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11.4. Declarant Protection. During the Development Period, no amendment of these 
Bylaws may affect the Declarant's rights herein without the Declarant's written and 
acknowledged consent. Specifically, this Section and the article titled "Declarant Provisions" 
may not be amended without the prior written approval of the Declarant. The Declarant's 
written consent must be part of the amendment instrument. 

ARTICLE 12 

GENERAL PROVISIONS 

12.1. Compensation. A director, officer, Member, or resident may not receive any 
pecuniary profit from the operation of the Association, and no funds or assets of the Association 
may be paid as a salary or as compensation to, or be distributed to, or inure to the benefit of a 
director, officer, Member, or resident. Nevertheless, 

i. Reasonable compensation may be paid to a director, officer, Member, or 
resident for services rendered to the Association in other capacities. 

ii. A director, officer, Member, or resident may, from time to time, be 
reimbursed for his achial and reasonable expenses incurred on behalf of the Association 
in connection with the administration of the affairs of the Association, provided the 
expense has been approved by the Board. 

iii. The Board may budget and use Association funds to purchase awards, 
certificates, a celebratory meal, or other customary tokens or demonstrations of 
appreciation for volunteer activities. 

iv. This provision does not apply to distributions to Unit Owners permitted 
or required by the Declaration or the Act. 

12.2. Conflicting Provisions. If any provision of these Bylaws conflicts with any 
provision of the laws of the State of Texas, the conflicting Bylaws provision is null and void, but 
all other provisions of these Bylaws remain in full force and effect. In the case of any conflict 
between the Certificate of Formation of the Association and these Bylaws, the Certificate of 
Formation controls. ln the case of any conflict between the Declaration and these Bylaws, the 
Declaration controls. 

12.3. Severability. Whenever possible, each provision of these Bylaws will be 
interpreted in a manner as to be effective and valid. lnvalidation of any provision of these 
Bylaws, by judgment or court order, does not affect any other provision which remains in full 
force and effect. 

12.4. Construction. The effect of a general statement is not limited by the 
enumerations of specific matters similar to the general. The captions of articles and sections are 
inserted only for convenience and may not be construed as defining or modifying the text to 
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which they refer. The singular is construed to mean the plural, when applicable, and the use of 
masculine or neuter pronouns includes the feminine. 

12.5. Fiscal Year. The fiscal year is the calendar year. 

12.6. Waiver. No restriction, condition, obligation, or covenant contained in these 
Bylaws may be deemed to have been abrogated or waived by reason of failure to enforce the 
same, irrespective of the number of violations or breaches thereof which may occur. 

12.7. Indemnification. To the fullest extent permitted by applicable law, the 
Association will indemnify any person who was or is a party, or is threatened to be made a 
party, to any threatened, pending, or completed action, suit, or proceeding, whether civil, 
criminal, administrative, or investigative, by reason of the fact that such person is or was a 
director, officer, committee member, employee, servant, or agent of the Association against 
expenses (including attorney's fees, judgments, fines, and amounts paid in settlement) actually 
and reasonably incurred by such person in connection with such action, suit or proceeding if it 
is found and determined by the Board or a court that such person: (i) acted in good faith and in 
a manner which such person reasonably believed to be in, or not opposed to, the best interests 
of the Association; or (ii) with respect to any criminal action or proceeding, had no reasonable 
cause to believe such conduct was unlawful. The termination of any action, suit, or proceeding 
by settlement, or upon a plea of Nolo Contendere or its equivalent, will not of itself create a 
presumption that the person did not act in good faith or in a manner reasonably believed to be 
in, or not opposed to, the best interests of the Association, or, with respect to any criminaJ action 
or proceeding, had reasonable cause to believe that such conduct was unlawful. 

12.8. Preparer. These Bylaws were prepared by Robert D. Burton, Esq., Armbrust & 

Brown, L.L.P., 100 Congress Ave Ste 1300, Austin, Texas 78701-2744. 
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ATTACHMENT3 

RULES & REGULATIONS 

For additional Rules and Regulations that apply to the Vi llage at Ledge Stone Condominiums 
please see Attachment 3 of that certain Village at Ledge Stone Communicy Manual recorded 
under Document No. 2011-11030430, Official Public Records of Hays County, Texas. 
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ATTACHMENT4 

ASSESSMENT COLLECTION POLICY 

Village at Ledge Stone Condominiums is a condominium regime created by and subject to the 
Declaration of Condominium Regime for Village at Ledge $tone Condominiums recorded or to be recorded 
in the Official Public Records of Hays County, Texas County, Texas, as it may be amended (the 
"Declaration"). As a condominium regime, Village at Ledge Stone Condominiums is also subject to State 
laws, including Chapter 82 of the Texas Property Code -- the Texas Uniform Condominium Act ("TUCA"). 
The operation of Village at Ledge Stone Condominiums is vested in Village at Ledge Stone Condominium 
Owners Association, Inc. (the "Association"), acting through its board of directors (the "Board"). The 
Association is empowered to enforce the covenants of the Declaration, including the obligation of owners to 
pay assessments. l.n addition to rights and remed ies of the Association under the Declaration, TUCA gives 
the Association, acting th.rough the Board : 

1. AuthorHy to adopt and amend rules regulating the collectjon of del inquent assessments 
and the application of payments. §82.102(a)(13); 

2. Authority to impose interest and late charges for late payments of assessments, and 
returned check charges. §82.102(a)(12); 

3. Authority to adopt and amend rules regulating the termination of utility service to a Un.it, 
the Owner of which is delinquent in the payment of an assessment that is used, in whole or in part, to pay 
the cost of that utility. §82.102(a)(14); 

4. Authority to suspend the voting privileges of or the use of certain general common 
elements by an Owner delinquent for more than thirty (30) days in the payment of assessments. 
§82.102(a)(18); and 

5. A private power of sale to foreclose the assessment lien nonjudicially, subject to a limited 
right of redemption by the Uni t Owner. §82.11 3. 

To establish equitable policies and procedures for the collection of delinquent assessments, the 
Dedarant hereby adopts this policy for the benefit of the Association, as part of the initia l project 
documentation. 

SECTION 1. DELINQUENCIES, LATE CHARGES & INTEREST 

1-A. Due Date. An Owner will timely and fully pay Regular Assessments, and Special, Individual, 
Utility and Deficiency Assessments. Regular Assessments are due and payable on the first 
calendar day of each month . Special, Individual, Utility and Deficiency Assessments are due on 
the date sta ted in the notice of Assessment or, if no date is stated, within ten (10) days after notice 
of the Specia l, lndividuaJ, Utility or Deficiency Assessment is given. 

1-8. Delinquent. Any assessment that is not fully paid when due is delinquent. When the account of 
a Unit becomes delinquent, it remains delinquent Lmtil paid in full - including collection costs 
and late fees. 
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1-C. Late Fees & In terest . If the Association does not receive full payment of a ReguJar Assessment by 
5:00 p.m. on the fifth (5'" ) calendar day of the month, the Association may levy a late fee of $25 
per month and/or interes t of ten percent (10%) per annum from the first day of delinquency un til 
the delinquency is paid in full. After the initial month of delinquency, a late fee of $25 may be on 
the first day of each month the account is delinquent until the account is current. 

1-0. Liability for Collection Costs. The defaulting Owner is liable to the Association for the cost of 
title reports, credit reports, certified mail, long distance calls, court costs, filing fees, and other 
reasonable costs and attorney's fees incurred by the Association in collecting the delinquency. 

1-E. Insufficient Funds. The Association may levy a charge of $25 for any check returned to the 
Association marked "not sufficient fw,ds" or the equ ivalent. 

1-F. Waiver. Properly levied collection costs, late fees, and interest may not be waived by the Board, 
unless a majority of the directors determines that extraordinary circumstances warrant an 
adjustment to the account, in which case the adjustment must be described in detail in the 
minutes of the Board's meeting. Because of the potential for inadvertently effecting a waiver of 
the policies contained in this policy, the Board will exercise caution in granting adjustments to an 
Owner's account. 

SECTION 2. INSTALLMENTS & ACCELERATION 

If a Specia l or Deficiency Assessment is payable in installments, and if an Owner defaults in the payment of 
any installment, the Association may declare the entire assessment in default and accelerate the due date on 
all remaining installments of that assessment. A Special or Deficiency Assessment payable in installments 
may be accelerated only after the Association gives the Owner a t least fifteen (15) days prior notice of the 
default and the Association's intent to accelerate the unpaid balance if the default is not timely cured. 
Following acceleration of the indebtedness, the Association has no duty to reinstate the installment program 
upon partial payment by the Owner. 

SECTION 3. PAYMENTS 

3-A. Application of Payments. After the Association notifies the Owner of a delinquency and the 
Owner's liability for late fees or interest, and collection costs, any payment received by the 
Association will be applied in the following order, starting with the oldest charge in each 
category, until that category is fully paid, regardless of the amount of payment, notations on 
checks, and the date the obligations arose: 

(1) Collection costs and attorneys fees 

(2) Fines 

(3) Reimbursable expenses 

(4) Late charges and interest 

(5) Delinquent Individual Assessments 

(6) Delinquent Deficiency Assessments 
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(7) Delinquent Special Assessments 

(8) Delinquent Utility Assessments 

(9) Delinquent Regular Assessments 

(10) Current Individual Assessments 

(11) Current Deficiency Assessments 

(12) Current Special Assessments 

(13) Current Utility Assessments 

(14) Current Regular Assessments 

3-B. Form of Payment. The Association may requi re that payment of delinquent assessments be made 
only in the form of cash, cashier's check, or certified funds. 

3-C. Partial and Conditioned Payment. The Association may refuse to accept partial payment (i.e., 
less than the full amount due and payable) and payments to which the payer attaches conditions 
or directions contrary to the Board's poHcy for applying payments. The Association's 
endorsement and deposit of a payment does not constitute acceptance. Instead, acceptance by 
the Association occurs when the Association posts the payment to the Unit's account. If the 
Association does not accept the payment at that time, it will promptly refund the payment to the 
payer. A payment that is not rehmded to the payer within thirty (30) days after being deposited 
by the Association may be deemed accepted as to payment, but not as to words of limitation or 
instrnction accompanying the payment. The acceptance by the Association of partial payment of 
delinquent assessments does not waive the Association's right to pursue or to continue pursuing 
its remedies for payment in full of all outstanding obligations. 

3-0. Notice of Payment. If the Association receives full payment of the delinquency after recording a 
notice of lien, the Association will cause a release of notice of lien to be publicly recorded, a copy 
of which will be sent to the Owner. The Association may require the Owner to prepay the cost of 
preparing and recording the release. 

3-E. Correction of Credit Report. If the Association receives full payment of the delinquency after 
reporting the defaulting Owner to a credit reporting service, the Association will report receipt of 
payment to the credit reporting service. 

SECTION 4. LIABILITY FOR COLLECTION COSTS 

The defaulting Owner is liable to the Association for the cost of title reports, credit reports, certified 
mail, long distance calls, filing fees, and other reasonable costs and attorney's fees incurred in the 
collection of the delinquency, which amounts are secured by a lien against the Unit. 
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SECTION 5. COLLECTION PROCEDURES 

5-A. Delegation of Collection Procedures. From time to time, the Association may delegate some o r al l 
of the collection procedures, as the Board in its sole discretion deems appropriate, to the 
Association's managing agent, an attorney, or a debt col lector. 

5-B. Delinquency Notices. If the Association has not received full payment of an assessment by the 
due date, the Associa tion may send one or more written notices of nonpayment to the defaulting 
Owner, by hand delivery, first class mail, and/or by certified mail, sta ting the amount delinquent. 
The Associa tion's delinquency-rela ted correspondence may sta te that if full payment is not timely 
received, the Association may pursue any or all of the Association's remedies, a t the sole cost and 
expense of the defau lting Owner. 

5-C. Collection by Attorney. After giving the Owner notice of the delinquency, the Association may 
refer the delinquent account to an attorney for collection. In that event, the defaulting Owner will 
be liable to the Association for its legal fees and expenses. 

5-D. Verification of Owner Information. The Association may obtain a title report to determine the 
names of the Owners and the id entity of other lienholders, including the mortgage company. 

5-E. Notification of Mortg~ge Lender. The Association may notHy the mortgage lender of the default 
obligations. 

5-F. Notification of Credit Bureau . The Association may report the defaulting Owner to one or more 
credit reporting services. 

5-G. Notice of Lien. The Association may cause a notice of the Association's assessment lien against 
the Unit to be publicly recorded . In that event, a copy of the notice will be sent to the defaulting 
Owner, and may be sent to his mortgage holder. 

5-H. Foreclosure of Lien -- Noniudicially . The Board may instruct an attorney, officer, or agent of the 
Association to notify the defaulting Owner of the Association's intent to foreclose its assessment 
lien, to post the property for public auction, and to conduct a public auction of the Unit on the 
steps of the county courthouse in accordance with State law and the Association's documents. 
The Board may not foreclose a lien consisting solely of fines or securing money for which the 
Association has obtained a personal money judgment. 

5-1. Foreclospre of Lien - J11dicially. The Association may file suit against the Owner for judicial 
foreclosure of the Association's assessment lien. This action may be combined w ith a claim 
against the Owner's personal liability, for recovery of a money judgment. 

5-J. Lawsuit for Owner's Personal Liability. Whether or not the Association forecloses the 
Association's assessment lien, the Board may file a lawsuit for a personal judgment against the 
defa ulting Owner, and may execute on the judgment. 

5-K. Possession Following Foreclosure. If the Association purchases the Unit at public aucUon, the 
Board may immediately institute actions to recover possession. 
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5-L. Limited Right of Redemption. If the Association buys a Unit at the nonjudicial foreclosure sale of 
its assessment lien, the Association's ownership is subject to a ninety (90) day right of redemption 
by the Owner. TUCA's sta tutory right of redemption does not apply to judicial foreclosures or 
foreclosures of judgment liens. 

5-M. Collection Agency. The Board may employ or assign the debt to one or more collection agencies. 

5-N. Cancellation of Debt. If the Board deems the debt uncollectible, the Board may elect to cancel the 
debt on the books of the Association, in which case the Association may report the full amount of 
the forgiven indebtedness to the Internal Revenue Service as income to the defaulting Owner. 

5-0. Suspension of Voting Rights. The Association may suspend the voting rights of an Owner whose 
account with the Association is delinquent for at least thirty (30) days. 

5-P. Suspension of Use of Certain Facilities or Services. The Association may suspend the use of the 
any Common Element amenities by an Owner, or his tenant, whose account with the Association 
is delinquent for at least thirty (30) days. 

5-Q. Utility Shut-Off. The Association may terminate utility service to the Unit for which assessments 
used to pay the cost of that utility are delinquent, according to the Association's utility shut-off 
policy. 

SECTION 6. GENERAL PROVISIONS 

6-A. Independent Judgment. Notwithstanding the contents of this detailed policy, the officers, 
directors, manager, and attorney of the Association will exercise their independent, collective, 
and respective judgment in applying this policy. 

6-B. Other Rights. This policy is in addition to and does not detract from the rights of the Association 
to collect assessments under the Association's Documents and the laws of the State of Texas. 

6-C. Limitations of Interest. The Association, and its officers, directors, managers, and attorneys, 
intend to conform strictly to the applicable usury laws of the State of Texas. Notwithstanding 
anything to the contrary in the Documents or any other document or agreement executed or 
made in connection with this policy, the Association will not in any event be entitled to receive or 
collect, as interest, a sum greater than the maximum amount permitted by applicable law. If, from 
any circumstances whatsoever, the Association ever receives, collects, or applies as interest a sum 
in excess of the maximum rate permitted by law, the excess amount will be applied to the 
reduction of unpaid special and regular assessments, or reimbursed to the Owner if those 
assessments are paid in full. 

6-D. Notices. Unless the Documents, Texas law, or this policy provide otherwise, any notice or other 
written communication given to an Owner pursuant to this policy will be deemed delivered to 
the Owner upon depositing same with the U.S. Posta l Service, addressed to the Owner at the 
most recent address shown on the Association's records, or on personal delivery to the Owner. If 
the Association's records show that two (2) or more persons own a Unit, notice to one co-Owner 
is deemed notice to all co-Owners. Similarly, notice to one Occupant is deemed notice to all 
Occupants. Written communications to the Association, pursuant to this policy, will be deemed 
given on actual receipt by the Association's president, secretary, managing agent, or attorney. 
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6-E. Definitions. Words and phrases used in this policy have the same meanings given to them by the 
Declaration. 

6-F. Amendment of Policy. This policy will remain effective until ten (10) days after the Association 
delivers to an Owner of each Unit notice of amendment or revocation of this policy. The notice 
may be published and distributed in an Association newsletter or other community-wide 
publication. 
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ATTACHMENT 5 

FINE POLICY 

1. Back~round. This fine policy is based on the requirements of Sec. 82.102(d) and (e) of TUCA. To 
establish policies and procedures for fining under TUCA, the declarant adopts this policy for the 
benefit of the Associatjon, as part of the initial project documentation. 

2. Policy. The Association uses fines to discourage violations of the Documents, and to encourage 
compliance when a violation occurs - not to punish violators or generate revenue for the 
Association. Although a fine may be an effective and efficient remedy for certain types of 
violations or violators, it is only one of several methods available to the Association for enforcing 
the Documents. The Association's use of fines does not interfere with its exercise of other rights 
and remedies for the same violation. Nor may the Association use fines to the exclusion of other 
remedies. 

3. Owner's Liability. An owner is liable for fines levied by the Association for violations of the 
Documents by the owner, the residents of the unit, and the relatives, guests, employees, and 
agents of the owner and residents. Regardless of who performs the violation, the Association will 
direct its communications to the owner, although the Association may send copies of its notices 
to the resident. 

4. Violation Notice. Before levying a fine, the Association will give the owner a written viola tion 
notice and an opportunity to be heard. Thls requirement may not be waived. The Association's 
written violation notice will contain the following items: (1) the date the violation notice is 
prepa red or mailed; (2) a description of the violation; (3) a reference to the rule or provision that 
is being violated; (4) a description of the action required to cure the violation; (5) the amount of 
the fine; (6) a statement that not later than the 30th day after the date of the violation notice, the 
owner may request a hearing before the Board to contest the fine; and (7) the date the fine 
attaches or begins accnting (the "Start Date"), subject to the following: 

a. New Violation. If the owner was not given notice and a reasonable opportunity to cure a 
similar violation within the preceding twelve (12) months, the notice will sta te a specific 
date by wh.ich the violation must be cured to avoid the fine, if the violation is ongoing or 
continuous. If the violation is not ongoing, but is instead sporadic or periodic, the notice 
must sta te that any future violation of the same rule may result in the levy of a fine. 

b. Repeat Violation. In the case of a repeat violation, the notice will state that, because the 
owner was given notice and a reasonable opportunity to cure a similar violation within 
the preceding twelve (12) months, the fine attaches from the date of the violation notice. 

4. Violation Hearing. An owner may request in writing a hearing by the Board to contest the fine. 
To request a hearing before the Board, an owner must submit a written request to the 
Association's manager within thirty (30) days after the date of the violation notice. Within fifteen 
(15) days after owner's request for a hearing, the Association will give the owner at least fifteen 
(15) days' notice of the date, time, and place of the hearing. The hearing will be scheduled to 
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provide a reasonable opportunity for both the Board and the owner to attend . Pending the 
hearing, the Association may continue to exercise its other rights and remedies for the violation, 
as if the declared violation were valid. The owner's request for a hearing suspends only the levy 
of a fine. The hearing will be held in a closed or executive session of the Board. At the hearing, the 
Board will consider the facts and circumstances surrounding the violation. The owner may attend 
the hearing in person, or may be represented by another person or written communication. No 
audio or video recording of the hearing may be made. The minutes of the hearing must contain a 
statement of the resu lts of the hea ring and the fine, if any, imposed. A copy of the violation notice 
and reguest for hearing should be placed in the minutes of the hearing. If the owner appears at 
the meeting, the notice reguirements will be deemed satisfied. 

5. Levy of Fine. Within thirty (30) days after levying the fine, the Board must give the owner notice 
of the levied fine. If the fine is levied at the hearing at which the owner is actually present, the 
notice requirement will be satisfied if the Board announces its decision to the owner at the 
hearing. Otherwise, the notice must be in writing. In addition to the initial levy notice, the 
Association will give the owner periodic written notices of an accruing fine or the application of 
an owner's payments to reduce the fine. The periodic notices may be in the form of monthly 
statements or del inquency notices. 

6. Amount. The Association may set fine amounts on a case by case basis, provided the fine is 
reasonable in light of the nature, frequency, and effects of the violation. The Association may 
establish a schedule of fines for certain types of violations. If circumstances warrant a variance 
from the schedule, the Board will document the reasons for the variance in the minutes of its 
meeting. The amount and cumulative total of a fine must be reasonable in comparison to the 
violation, and should be uniform for si milar violations of the same provision of the Documents. 
If the Association allows fines to accumu late, it will establish a maximum amount for a particular 
fine, at which point the total fine will be capped. 

7. Type of Levy. If the violation is ongoing or continuous, the fine may be levied on a periodic basis 
(such as daily, monthly, or quarterly), beginning on the Start Date. If the violation is not ongoing, 
but is instead sporadic or periodic, the fine may be levied on a per occurrence basis. 

8. Collection of Fines. The Association is not entitled to collect a fine from an owner to whom it has 
not given notice and an opporhmity to be heard. The Association may not foreclose its 
assessment lien on a debt consisting solely of fines. The Association may not charge interest or 
late fees for unpaid fines. 

9. Amendment of Policy. This policy may be revoked or amended from time to time by the Board. 
This policy will remain effective until ten (10) days after the Association delivers to an owner of 
each unit notice of amendment or revocation of this policy. The notice may be published and 
distributed in an Association newsletter or other community-wide publication. 

AUSTIN_! \648940 vl 22557-6 



Doc-11030484 Bk-OPR VI-4253 Pg-525 

**** Electronically Filed Document 

Hays County Texas 

**** 

Liz Q. Gonzalez 
County Clerk 

Document Number: 2011-11030484 
Recorded As : ELECTRONIC RECORDING 

Recorded On: 
Recorded At: 

December 30, 2011 
09:47:55 am 

Number of Pages: 35 
Book-VI/Pg: 
Recording Fee: 

Parties: 

Receipt Number: 
Processed By: 

Bk-OPR VI-4253 Pg-525 
$148.00 

Direct- VILLAGE AT LEDGESTONE CONDOMIN 
Indirect- PUBLIC THE 

292479 
Lynn Curry 

... _***- THIS PAGE IS PART OF THE INSTRUMENT **-­
Any provlalOil herein which restricts the Sale, Rental or use of the descrtbed REAL PROPERTY 

because of color or race is invalid .nd unenforceable under federal law. 

\ , , \\ 111111/ 
", Of HAYS I~~ 

... ,,~ •••••••• C'Q"~ 

~~'*' .... ~~ ::0: .~,. ="",-' ~"":' -".., .- -:t:;: : ..... :: - --" :(1'1 ... 
~~.. ..~-~ 
~ D''. ..0 ~ ~ 

...... . ..... ' " , ... , 
"1 ,'" IIIIIIIU"\ 

I ru:n: by certify that this instrument was filed lor record in my oJ1ice on the dalt and 
lime ~mped hereon '100 was re~onJed on the volume and page of the named recorus 
ofHavsCountv. Texas 

Liz Q. Gonzalez, County Clerk 


	Att. 1 - Certificate of Formation
	Att. 2 - Bylaws
	Att. 3 - Rules and Regulations
	Att. 4 - Assessment Collection Policy
	Att. 5 - Fine Policy

